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Deloitte.

Trend 1:

Leading in a new
era of mining
Creating resilient
organizations through
future-ready leadership

Trend 2:
Shaping critical
mineral supply
chains
Leveraging business
ecosystems

Trend 3:

Driving growth
and resilience
The power of active
portfolio management

trends 20~

Smart operations
in mining and
metals

The data-driven
advantage

Trend 7:

The impact of
GenAl on the
mining and metals
workforce

Developing effective
reskilling strategies

Trend 8:

Scaling progress
toward net-zero
Collaborating to address
climate change

v

=

Trend 4:
Enhancing mineral
exploration with Al
Utilizing precompetitive
geoscience data

Trend 9:
Making ESG
strategies more
value-led

Driving purpose and
progress

Trend 5:
Transforming the
digital core

Using next generation
ERP to unlock future
advantages

Trend 10:
Generating a
natural competitive
advantage

The value of embedding

nature into mining and
metals

BB T TS Sk’ cloos,
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Which areas of ESG will face the most scrutiny from investors in the mining and metals sector
over the next 12 months?

Resoufce/reserve depleg, on

¢\

Y 44% 31% B = 31% 28Y%

™ g :
%5\ Waste management Climate change Water stewardship Nature/biodiversity

Up from 2024

Down from 2024 Same as 2024 0 New for 2025 Note: Respondents could choose more than one option.
Source: EY Business Risks and Opportunities Study 2025.

3

. e }"‘ - MR
Top 10 risks and opportunltles foq ',%“';‘} ng and
metals companies:in 2025 gy




B M\ .
WHITE&S CASE o P

Geopolitics fragmenting markets viewed as the strongest trend driving
activity for mining & metals in 2025

Geopolitical and economic interests (geopolitics fragmenting markets and inflationary cost pressures)
51%

Net-zero and decarbonization : o Il. ! *""?’@‘_’m‘
17% \\ v-pm g M
] f “

Resource nationalism i L
. - l.

17%

Defensive investments locking
in capex ahead of political or
regulatory changes

6%

N ™ ; ;
Mitigating geopolitical risks viewed as the main priority for mining & metals
firms in 2025

Securing access to policy
support for projects

g

A

Market gluts
6%

Other

3%

key driver for sector activity in 2025

Securing access/market share
for energy transition minerals

Productivity gains

ESG and decarbonization

Managing supply chains/labor

Capital discipline and dividends

Other
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Steelmaking capacity additions and closures in 2023

m Steelmaking capacity ——Operating profits
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Evolution of Steelmaking capacity and operating profits
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3. Material efficiency

120

97.47 9736 97.64 9649 96.33 97.49 9796 97.47 97.59 98.15
100 = @ S * 8

80

X 60

40

20

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

worldsteel.org

Material efficiency This indicator calculates the percentage of crude steel and co- (crude steel + co-products) / (crude steel + co-
products compared to total solid and liquid output material (i.e. crude products + waste
steel, co-products and waste landfilled or incinerated). Process gases are
not included in the calculation.
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Earth’s hydrogen factories

Hydrogen is a carbon-free fuel, but manufacturing it is dirty and expensive. Some researchers believe cheap,
Rainwater vast. and potentially renewable sources of natural hydrogen sit underground Hydrogen
- @ Water
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Water
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