@-’;

Q0P| b

2995 9999 9 BT 0309 30 339V b
SHlundiadiyd 9 S59leiSS S i 9 (2o 0331

(VE< £ y50 0000 (ltlp29) (ool oS jlue 3Y 58 S



FESVERPY SO |
5291939 9955 s 9 okl )3 (BT iyl S n
QU s, g Ladiged

S)lred g3 53 duh dyaxS ok glac

4S)ledl 99 (§)9T93 pllad 9 (5)9T9 A e Jol H

2 (VE £ y91 j00) 2¥ 58 Caioor (910l (U5,



gt
+QoP)|

) P95 odil 9 §Hal Ll pggho 3 Shelyd (

3 (\i’i )9,1,.@.3) :Yséwd”iyl? dl}.‘;)l <



o -
= Q0P S 39l

Ol s Sl b ol )83l € ol

3,5dos s3Il 8 s

| x ’
a2 ST ) g ol 8 i Sy IS Casdlew b3 L
M—Eﬁ"ﬁ / Fodpms

@ Cumid lojlw (653 1 cgo Hlike aw
25008y oy Soud K yioS 3G
AL bjbce
Fod s (b jb

(Gl pad s S lgisany (5l

Source: BCG. (2020). Becoming an All-Weather Company. (https:/lwww.bcg.com/)

4

(VE £ 452 50en0) 358 Caxioor (5 510U (55|



g s, 1
QP s

S a8 sy b yg 0 9 i ¥

ol Cilisn (S sl § B wrtBpus gy v

L
Jbo b Sl gk 9 159U (Sl g uskii v
e w1005 (3T 3319 Hgid 4™ sl o ) g 31 (510 i ( Dy BT v/

sy oy T yislu § Od Sl O 51 il (S 3T ( BfowT v/

JUd (6 Kiis™ & Jriio piST19 3l oS > ( BypoanT V

Source: BCG. (2020). Becoming an All-Weather Company. (https:/lwww.bcg.com/)

S (VE £ 452 50en0) 358 Caxioor (5 510U (55|



gt
+QoP)|

) JESCIEEECH RN YT {

6 (VE+ £ 9 500nd) 2¥98 Camioor (551000 (55|



?L%Pl S92 9 5P I

S (5915 5 (55600SS Aojls (i Bl g o) e5 )90 00) S gnmnS pols (gl (silojl 2
(lessd &l b &Y game cols) MU Jo (sl (il Jas 50)8 1 65955

Innovation
Technology

Knowledge

[ O jes

Technology Knowledge

Management Management

7 (VE £ 452 50en0) 358 Caxioor (5 510U (55|



gt PESIN RO JE TR VY .
» Q&P | sl gl yloslue I

SO (Jlo (gl o ol g0 Sl 50 glowsulid job 4 (o g asino (I ALDdS j0 &S Lo ) w0
Wil 5 J555 aile (559005 oL sl L Sl oliloms ;055 5500 b b & 3950l (53Lwg 095 <5y
Ll (5 )0 g Culdy o i Jhig oo Glovs cusodil,yl slacs Wb g S Fan gD 0)9> ‘SLW.;:U)&MJ
Wy eo By |y ol SO Clligd yuw camols g Cdgo OLG1S Cariuo I £ 9o ], 5L o Jolad

(VE £ 452 50en0) 358 Caxioor (5 510U (55|



2 5L 390 (5919 9 S5PSS I

62919 asle (g Jue Lol duylie V- Jou>

e San hol 505 | (ga)le) goals 152! Jo

5 o3l ulsy | ol 23| Cdgo ciaiuo oLl | Alfa—w g )Ll

Srdculd, obss iils (Triple Helix)

g Eloixl oy | (55905 | o ol il | eI,k g sl

SN CatnS | 9 S, 500 o dxl> «dge | (Quadruple Helix)

s97e y, 8

R b | 9 lasl 6iels | wedgd e @il | 4 SBmy gul—

- Sl a¥gians | o o Joo dxl> (Quintuple Helix)
EENK] (o

(Y+YYCampbell, & ,Carayannis, Barth) jl €3l g.ulai g 48,5y 20

(VE £ 452 50en0) 358 Caxioor (5 510U (55|




Enable business growth and resilience |

Tech and digital is the key driver to future-proofing the business

Value gap will triple by 2025 Key areas where tech and digital can
for those who do not leverage tech and digital innovation increase business value

54% of C-levels expect digital and Al to be the investment

Total value generated (indexed)?
priorities in medium to long term to seize opportunities®

200 ~
@ more value o projected 4~ | Improve forecasting and planning precision
180 since 2019 OO by building data and analytics advantage
160 - Value gap =
EBIT x revenue [¥ Optimize prices and contribution margin
by leveraging artificial intelligence

140 A

more value - Optimize conversion rates with generative
120 +66pp projected > Al through on-model image generation :
100 :

2019 2020 2021 2022 2023 2024 2025 mmp | |ncrease supply-chain transparency

by establishing an Al-based cockpit

Digital champions

Digital laggards

10 (VE+ £ y92 j008) 358 Camioor (5510l (15,1



gt
+QoP)|

1 (VE+ £ 9 500nd) 2¥98 Camioor (551000 (55|



e s dss

Liauiigd sbaidl pBuius — Luwl @b ©
:(POSCO) gSwwgsdigas ©
SmartPOSCOdolpFol¥ jl ©

(PoPP-Fol¥) JUsojllioP.0 < g liSculopn ©

Z10-10T g j90580 @

ZIP ) gjpl8pan ©

Z>olube ©

Vo ygalio oo :PoPP pudiue (19480 ©

(VE £ y91 j00) 2¥ 58 Caioor (910l (U5,



L LB sl g 3150
e )t

POSCO international

POSCO E&C

POSCO FLOW

POSCO MOBILITY SOLUTION
POSCO WIDE

POSCO A&C

rusLu ruiunc ivi

POSCO MC MATERIALS
POSCI LITHIUM SOLUTION
POSCO HY CLEAN METAL

P&O CHEMICAL

POSWEL

POSCO EDUCATIONAL
FOUNDATION

POSCO ART MUSUM

POSCO Group
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POSCO STEELEON
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POSCO-M-TECH
POSCO HUMANS
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Innovation Steering Committee

Strategic Intellegence center
BLTI,...

Research- Technology- Innovation Corporate Venture Unit
RTl center

Technology Integrator

T Research and Development |. Accelerator T Circular Economy
T Internal accelerator |. Venture Capital o la

T Product development |. Private Equity

@ Pilot plant @ Finance

@ Innovation platform T Crowd funding

| @ Tokenization

@® R&D tax credit |
@ VC Tax credit

Technology Contractor

@ ICT Contractor

@ Engineering Contractor

@ Construction Contractor

@ Consultant

@ Suppervisor
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